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	[bookmark: _Toc452033778]Report on the implementation of the student innovation programme and achievement of the project’s final results
The document must be prepared in English only



	Specific objective/ measure number and title:
	Measure 1.1.1.7 “Innovation grants for students” of Specific Support Objective 1.1.1 “Strengthening research and innovation capacity and implementation of advanced technologies in the overall R&D system”

	Agreement No.
	

	Project title
	Indicate the project title in accordance with the agreement for the implementation of the project 

	Project applicant
	Indicate the legal name of the project applicant without using abbreviations

	Start date of project implementation
	

	End date of project implementation
	

	Project budget
	Indicate the total amount of funding used for project implementation EUR



· When completing the sections of the Report, the provisions set forth in “Evaluation criteria for foreign experts for the evaluation of the final project results under Measure 1.1.1.7” must be considered;
· The information provided in the Report must be supported by data, comparisons and conclusions that allow for an objective evaluation of the extent to which the criterion has been fulfilled;
· Annexes in English may be attached to the Report. If additional documents are attached, references to them must be included in the Report; 
· Do not duplicate the information provided in the subsections of the Report.



Self-assessment of the achievement of the project’s objectives and results
	Briefly summarize the implementation of the Student Innovation Programme (SIP) and provide an overall self-assessment of its implementation.
Provide a brief overview of the sequential implementation of SIP activities, the alignment of the implemented activities with international best practices, and their contribution to the development of students’ innovation competencies and entrepreneurial skills. Also indicate how the measures implemented have strengthened the delivery of higher education based on research and practical experience, as well as cooperation with the industry in the implementation of the study process. Support the information provided with facts or additional supporting documents, if applicable.

Quality of collaboration and partners' contributions - describe the division of roles and responsibilities among collaboration partners and their contributions to achieving the project's objectives. Also provide information on the involvement of strategic partners in project implementation measures, if applicable.

If recommendations were made or shortcomings in the SIP plan were identified during the international expert evaluation conducted at the project selection stage, provide information on whether and how they were addressed during project implementation

Briefly describe any changes to the SIP, if any have been made. Attach the amended SIP in English to the Report, highlighting the changes made. A detailed description of the changes must be provided in Section 3 of the Report.
If applicable, identify the planned results that were not achieved and provide a reasoned explanation for each deviation from the plan. Provide a detailed description in Section 3 of the Report.


(!) Do not duplicate the information provided in this and other sections of the Report. If the information is provided in one of the following sections, it must not be repeated in this section; however, a reference to a specific subsection or page of the Report may be included if necessary.




1. Development of student innovation and entrepreneurship competences
	Assessment of skills and attitudes

	Provide information on how the assessment of changes in students' skill levels and attitudes was conducted during the project's implementation:
a) prior to participating in the SIP or a specific call for applications;
b) after participating in the SIP or a call for applications.
The description must specify the type of assessment, such as a survey, test, self-assessment, the assessment methodology, the time period during which the assessment was conducted, the number of students involved in the assessment, and information regarding the study programmes they represent, their level of study, or other relevant characteristics. Provide a comparative analysis of changes in students' skill levels and attitudes following their participation in the SIP.

Also provide a structured analysis of the following changes and outcomes:
a) changes in students’ understanding of the design and development of innovative products and services, as well as the role of these innovations in economic development or in addressing societal needs;
b) changes in students’ knowledge and skills related to the thematic content of the student innovation project;
c) students' self-assessment of their desire and readiness to develop innovations or start a business on their own, including in the mid-term (for example, over the next 5–7 years).

Explain how the observed improvements in skill levels, changes in attitude, shifts in motivation and expressions of entrepreneurial intentions demonstrate the effectiveness and impact of the SIP. On this basis, explain how these findings support the conclusion that the project’s objectives and planned results have been achieved.






2. Impact on the institution of higher education and the sustainability of results
	2.1.  Feedback mechanism

	Provide a description of the activities carried out to establish and operate a mechanism functioning in practice for the regular collection, analysis and use of feedback from stakeholders (faculty, supervisors, mentors, industry representatives and students) to improve the study process.
Describe how the systematic collection and evaluation of the information obtained was ensured, identifying key trends as well as, where applicable, problems and areas for improvement. Explain how the results of the analysis were used in decision-making and in implementing specific changes to the study process.
Include specific examples that illustrate the full cycle of the process (gathering feedback → analysis → decision-making → implementing improvements), demonstrating the actual application of the mechanism in practice and its impact on the study process.

	2.2. Quality of management of the Student Innovation Programme

	Provide the following information regarding the implementation of the SIP:
a)  how, based on feedback, collaboration among students, faculty and administration is fostered to improve the quality of studies, enhance student achievement and address challenges that are significant to society and businesses;
b) whether the use of modern, student-centered methods, such as design thinking and problem-solving, ensured. Provide specific examples or other relevant information to demonstrate how the programme has fostered the development of students’ entrepreneurial skills in solving problems and creating real-world innovations, applying and testing theories and experiences, as well as generating knowledge within multidisciplinary teams and collaborative networks;
c) what incentives have been introduced to encourage the participation of students, faculty and researchers in the programme, explaining how they are implemented in practice. Indicate whether, in addition to financial incentives, other engaging measures have been implemented. Justify the implementation of incentives with specific results, engagement metrics, participant feedback or other relevant information; 
d) whether an innovative administrative management approach is used, including the use of digital tools and technologies in the work process, an inclusive and motivating work environment, staff development. List at least 1–2 specific improvements that have been implemented.

	2.3. Sustainability of the project's results

	Provide a well-reasoned, evidence-based description that allows for an assessment of the project’s actual impact on the development and modernization of the higher education institution, such as the introduction of new study formats, student professional development, collaboration with industry partners, and the establishment of mentoring systems. Indicate whether the project has resulted in any long-term systemic changes in the study process, the approaches adopted by academic staff, administrative processes or institutional governance.  Provide conclusions regarding the potential for future use of the project’s results in academic and administrative processes and formulate key findings for the practical integration and further development of the results over the next 2–3 years following the project’s completion.

Also provide information on how the project has contributed to sustained collaboration with industry partners beyond the project’s completion, such as the involvement of industry partners in final theses committees, lectures, internships and research projects. Specify the scope of the collaboration, its sustainability and its contribution to improving the quality of studies.





	3. Fulfillment of project monitoring indicators

	Provide a report on the achievement of the results planned in Section C1 of the SIP, indicating whether the activities carried out under the measures fully ensured the achievement of the results planned for the project. If deviations from the planned indicator values are identified, provide an explanation.

	No.
	Activity name and description of implementation

	Results/indicators

	
	
	Name
	Planned value
	Achieved value

	1.  
	Indicate name of activity
	
	Indicate a numerical value
	Indicate a numerical value

	2. 
	Specify the following in the description of implementation: 
· a brief summary of the implementation of the measures planned within the activity;
· the implementation period of the activity; for recurring activities, specify each implementation period;
· if any problems arose during the implementation of the activity, describe them and their solutions;
· if, during the implementation of the SIP, the activities were not actually carried out in accordance with the original plan - for example, if changes were made to the content or timeline of the activities - provide the following information:
· specify the scope and content of the changes, and at what stage of the project's implementation they were made;
· assess the need for the changes; explain how the changes made did or did not affect the achievement of the project’s objectives and planned results; and assess whether the activities were effectively rescheduled to mitigate any potential negative impacts.
· the quality of the implementation of activities and other outcomes that cannot be expressed in numerical terms, such as the complementarity of activities, as planned in Section C2 of the SIP.
	
	
	

	3.  
	
	
	
	

	4. 
	
	
	
	

	5.  
	
	
	
	

	6. 
	
	
	
	

	7.  
	
	
	
	

	8. 
	
	
	
	

	9.  
	
	
	
	

	10. 
	
	
	
	



List of submitted documents
1.   
2.   
3.   
List, in order, all documents submitted as annexes to the Report that confirm the achievement of the project’s results.
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